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Message
from the Chair and Chief  
Executive Officer 

Maintaining a strong economy requires a multi‑faceted approach and involves 
finding better ways to create an environment where the private sector has 
confidence and is willing to invest. Entreprises Riel and Tourisme Riel continue to 
create investment opportunities, building strong relationships and partnerships, 
and offering memorable tourism experiences in our beautiful city and district. 

The year 2017‑18 has brought with it a number of achievements, along with some 
challenges. Entreprises Riel remains focused on capitalizing on its own investments to 
help fund the operations of the company, which significantly reduces its reliance on 
government funding. At our last Annual General Meeting, we reported that finances 
had been affected by the “perfect storm” facing our real estate portfolio, but we 
were confident that the situation would be resolved in due course. As you will see 
while reading this report to members, we have made great strides to address this 
issue while continuing to provide a nurturing environment where the private sector 
feels confident investing in our communities and where business can prosper. 

We are particularly pleased with the success of the series of tourism development 
initiatives we’ve developed and implemented which will act as a catalyst to spur 
growth in this industry for years and even decades to come. From a new place 
brand for St‑Boniface to the production and launch of a documentary on Manitoba’s 
Francophone communities, this sector is well‑positioned to be competitive and to 
prosper in the future. 

We are proud of our achievements and the impact that our contribution has had on 
the economic growth of our district and our province as a whole. 

On behalf of the Board of Directors and staff, we extend our sincere gratitude and 
appreciation to our governments and our many community and private sector 
partners for their continued support and guidance throughout all our endeavors.

This report provides a snapshot of some of our activities in the Riel district and our 
positive impact on the community.

Denis Tétrault  
Chair

Normand Gousseau  
Chief Executive Office
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About  
Entreprises Riel
Entreprises Riel is a well‑respected source of information, 
an advisor, a facilitator, an advocate and a leader in bilingual 
business and tourism project development initiatives.

The following provides a glimpse of the continued progress that was made during 
the year in which Entreprises Riel was involved in different capacities – at times 
owning the project, at times providing assistance to the private sector and other 
times creating investment opportunities for today and for the future.
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PROMENADE TACHÉ - BELVÉDÈRE SAINT-BONIFACE
The Taché Promenade – which spans 
from Provencher Boulevard to Despins 
Street – was upgraded through the 
A.R.C program in the early 80’s and was 
officially opened in 1984 by Her Majesty 
Queen Elizabeth during her visit. 
Thirty‑four years later, and while only 
basic maintenance has taken place since 
that time, this crumbling infrastructure 
is in dire need of an overhaul. Most 
interpretive panels have not been 
decipherable in over a decade, while 
others have rusted off or have been 
severed by snow clearing machinery. 
Sidewalks are far narrower than the city’s 
own standards and no consideration has 
been given to active transportation.

Entreprises Riel has initiated and led this 
project with the guidance of a group 
of community stakeholders such as 
the Provencher Business Improvement 
Zone, the Paroisse de la Cathédrale, 
the Catholic Health Corporation, the 
St‑Boniface Hospital Foundation, 
the St‑Boniface Museum, and the 
Forks North Portage Development 
Corporation. One of the key factors 

allowing this project to grow wings is an 
early commitment of $1 million dollars 
from the Winnipeg Foundation to assist 
with the construction of a belvedere 
which will provide extraordinary views 
of the Forks, the Canadian Museum 
for Human Rights, the Esplanade 
Riel and the Downtown skyline. We 
were also successful in securing a 
$500,000 contribution from the Federal 
Government through the Canada 
150 Fund for the project. The City of 
Winnipeg has committed to the balance 
of this $10 million dollar initiative.

Over the winter months, the river bank 
stabilization work was completed and 
when the summer water level was 
achieved, work resumed. The date 
of substantial completion is still on 
track to be October 2018. This project 
is a huge win for all Winnipeggers, 
the St‑Boniface community and the 
Provencher Boulevard merchants.



CENTRE LA VÉRENDRYE
Entreprises Riel has always maintained 
its long‑term objective to reduce its 
reliance on government funding for 
its operations. In order to do that, we 
purchased, redeveloped and leased 
commercial real estate and developed 
other means of generating revenue. 
One such property is located at 614, 
rue Des Meurons and known as the 
Centre La Vérendrye Center. This facility 
features 32,000 square feet of leasable 
commercial space as well as a 16 lane 
10‑pin bowling center in the basement 
and a surface parking lot with 167 
parking stalls. When we purchased and 
redeveloped the building in 2001, we 
had secured a lease for the first Tri‑Level 
Bilingual Services Centre in Canada. 
The Bilingual Services Centre and the 
WRHA have now regrettably relocated 
to the new St‑Boniface Access Centre 
on Goulet Street.

This move was made with a public 
commitment by the provincial 
government to backfill the space 
with the Court of Queen’s Bench 
bilingual courts. Upon the request 
of the government, we proceeded 
to assemble a development team, 
prepared plans and developed budgets 
which were submitted to government 
as requested. Unfortunately back in 
October 2017, we were advised that 
the province was no longer honoring 
their commitment to backfill the space. 
This has left Entreprises Riel in a very 
precarious position with 12 000 square 
feet of space to fill. We have been 
marketing the property since then but 
have yet to secure a tenant. 

This has had significant impact on our 
finances and will continue to do so until 
the space is filled.

ONE TWO THREE MARION –  
A MAJOR NEW INVESTMENT 
Another of our investment properties 
at One Two Three Marion Street has, in 
our mind, dual‑purpose strategies. It is 
an older commercial building that will 
help finance our operations, but it is 
also a property that, once redeveloped, 
will help redefine the area. A first phase 
of redevelopment undertaken in 2017 
focused on enhancing the exterior and 
branding the building in a way to help 
guide the standard of tenants it would 
later receive. 

As anticipated, this initial investment 
has gone a long way to find new tenants 
and we’ve succeeded in doing just that. 
This major reinvestment in the property 
is currently underway.
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NORTH ST‑BONIFACE SECONDARY PLAN AND 
PLANNED DEVELOPMENT OVERLAY REVIEW
Back in July of 2013, Entreprises 
Riel worked first with the Provencher 
Boulevard Business Improvement Zone 
to encourage the City of Winnipeg to 
develop a new Planned Development 
Overlay for Provencher Boulevard 
(PDO) and Secondary Plan for North 
St‑Boniface. A PDO establishes 
guidelines to permit a creative mix of 
uses, flexibility in design standards and 
often promotes a mix of residential and 
commercial business activities within 
the same project area to encourage 
and support walkability and pedestrian 
activity. This tool will help guide and 
shape the future of the Boulevard 
in a way that is consistent with the 
community vision.

Working with the city’s Property, 
Planning and Development department, 
a public open house was conducted 
in June 2016 and the Planned 
Development Overlay for Provencher 
Boulevard and Secondary Plan for North 
St‑Boniface were officially adopted by 
City Council on July 19th, 2017. 

Over the last year, this work has proven 
successful based on the level of new 
private investments seen lately in old 
St‑Boniface. This contributes to the 
vitality of the area and helps stimulate 
the commercial district.
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FORMER CANADA PACKERS SITE
Entreprises Riel has worked with the former owner of this site for many years and 
focused mainly on commercial, hotel and sporting facility concepts. For a variety of 
reasons, these concepts have not materialized. Over the last year, we have assisted 
the new current owner in identifying development opportunities, often focusing on 
like‑minded entities who may want to benefit from the location and the synergies 
with other tenants/owners. This is a very large track of land in an easily accessible 
location. The concept calls for a mixed‑use development project that may include 
some light industrial, commercial, recreational and housing. The proponent has 
held a series of open houses to consult with the community and the reaction has 
been overwhelmingly positive. While there has been no sod‑turning yet, we are 
encouraged by the progress achieved over the past year. 

PROVENCHER BOULEVARD DEVELOPMENT 
STRATEGY
Entreprises Riel has continued to 
advocate for and invest in the long term 
vision for Provencher Boulevard. Having 
accomplished a very successful land 
assembly on this street which spurred a 
high density development in the past, 
we continued our work on a second land 
assembly as a means to encourage and 
properly guide development in the area. 
This is not a short term process nor is it 
an inexpensive one for our organization, 
but it is considered to be the right way to 
influence future densification. Over the 
years, we have acquired five properties 
fronting the Boulevard and have been 
working with investors and developers 
to find the right project that will provide 
much needed diversity and density for 
the area. 

We are very pleased to have secured 
a developer and investors for a very 
exciting mixed‑use development project.
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LE QUARTIER –  
174 PROVENCHER
Armed with a new Planned 
Development Overlay and a refreshed 
Secondary Plan (advocated for by 
Entreprises Riel), the owners of this 
parcel of land were able to successfully 
market the property for a mixed‑use 
development project. We worked 
alongside the investors to secure the 
property and successfully rezone it for 
this purpose. This $10 million dollar 
development will include 40 units of 
residential rentals as well as 4 units of 
retail on the main floor.

153 AUBERT STREET – 
CONDOMINIUMS
We have assisted the developers 
through the rezoning and variance 
process to see a four‑storey, 20‑unit 
multi‑family condominium building 
built at this address. Not only does 
this project play into our densification 
strategy but it replaces a business 
which handled toxins in a residential 
area. The business has relocated to a 
more appropriate area of St‑Boniface 
maintaining jobs for the area while 
making way for this exciting project.

173 NOTRE DAME STREET – ST-BONIFACE
We were very pleased to assist Ironclad Developments with civic clearance to begin 
construction on this larger residential project. This apartment complex will consist 
of a five‑storey multi‑family residential building encompassing 78 residential rental 
units which will include 6 studio units, 33 one‑bedroom units, 33 two‑bedroom 
units and 6 three‑bedroom units.

This property had been highly underutilized for many years, which is why we are 
pleased to see an exciting development that will add new life so close to the 
Provencher business strip.

Tel 2 0 4.7 7 7.1 9 7 2 info@icdev.ca

COPYRIGHT©

173 Notre Dame Street, Winnipeg, MB

Notre Dame Residential Project
PROPOSED APARTMENT DEVEL.

A3.5
2010 - 2018

PERSPECTIVE VIEWS
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ESPLANADE RIEL PRACTICUM PROJECT

Entreprises Riel created a strategic partnership with the 
Winnipeg Foundation, the CDEM and the Université de 
Saint‑Boniface aimed at providing a unique student learning 
experience. Part of the students’ curriculum involves 
developing business concepts throughout the academic year 
after which some are provided the opportunity to put their 
individual concept to practice at a kiosk made available to 
them on the Esplanade Riel. 

Over the 2017‑18 season, two 
students proposed a concept which 
was very well received. Le Monkey 
Bar was born offering healthy, natural 
concoctions that nourish the body 
and soul. Capitalizing on the fact 
that hundreds of people walk, jog or 
stroll by, sight‑seeing or exercising, 
Muriel and Rahim aggressively put 
their acquired business knowledge to 
the test. Opened on the Victoria Day 
weekend and operating throughout the 

summer months up to and including 
the Labor Day weekend, the students 
were offered guidance through the 
CDEM, their professor and Entreprises 
Riel. Invariably, students rave of the 
opportunity provided to them through 
this practicum. Their project was 
considered very successful, so much so, 
that the duo undertook a second season 
in 2018 while testing new products, with 
the intention of eventually opening a 
permanent location.
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ST-NORBERT MAIN 
STREET BEAUTIFICATION 
PROJECT
A number of years ago, we embarked 
upon a journey which would 
significantly enhance the community  
of St‑Norbert as the southern gateway 
into the City of Winnipeg. Pembina 
Highway runs through this historic 
community but the state of this 
“highway” which also serves as its main 
street was a detriment to both residents 
and the development of its business 
community. With the financial assistance 
of Manitoba’s Infrastructure Secretariat 
  

a number of years ago, a first physical 
investment was made on the median of 
the business strip. This first step allowed 
us to convince the private sector to 
look at this community as a place to 
invest and we did so with undeniable 
success. It also allowed us to convince 
the business community of the benefits 
of better collaboration and in this 
spirit and working with Group’Action 
Saint‑Norbert, together we managed 
to set up the Zone d’amélioration 
commerciale Saint‑Norbert Business 
Improvement Zone (BIZ). 

The BIZ is now a treasured partner 
for us as we collaborate on a number 
of projects for the betterment of the 
business community. In 2016, along 
with the BIZ we undertook a $125,000 
investment which added decorative 
street lamps, aluminum banners 
and hanging flower pots at strategic 
locations along the boulevard, many 
of which are in front of the nationally 
renowned St‑Norbert Farmers’ Market. 

Working with consultants, we managed 
to maintain a visual theme and now 
other community groups are carrying 
the brand through their work. For 
example the St‑Norbert Farmers’ 
Market within their new infrastructure 
investments, St‑Norbert Heritage and 
the St‑Norbert Foundation have printed 
t‑shirts with the brand as a fundraiser, 
as well as the St‑Norbert Community 
Centre who has recently added the 
graphics to a new pillar sign.

Over the 2017‑18 season, we have 
initiated a second phase of decorative 
street lamps for the west side of the 
street with hopes of getting in the 
ground in the fall of 2018.
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TERRASSE BOISJOLI – ST-NORBERT
A unique apartment complex is being 
envisioned for the community of 
St‑Norbert, on the corner of Pembina 
Highway and Ducharme Avenue, which 
will contribute to our densification 
strategy for St‑Norbert and enhance the 
viability of local businesses. Entreprises 
Riel has worked alongside the area 
Councillor and the developers to help 
guide the design. With the direction of 
the Planned Development Overlay and 
the design guidelines which we helped 
deliver for St‑Norbert, the architects 
have imagined a style that can best 
be described as Nouveau Parisien. 
The concept gets inspiration from the 
Mansard roof styles found on many 
heritage buildings in St‑Norbert. 

This six‑storey 40‑unit apartment has 
received the blessing of the community 
and is going through its due diligence 
process, demolition of the existing 
buildings has begun and it is expected to 
break ground soon.

3555 PEMBINA –  
MIXED-USE RENTAL BUILDING IN ST-NORBERT

 
 
 
 
 
 
 

We have worked with the land owner 
of this address to encourage a new 
investment in St‑Norbert. We assisted 
with design concepts, worked with the 
local planner as well as assisted in the 
public open house process. 

This property has been vacant for a 
number of decades and is located in a 
very prominent area of the St‑Norbert 
business strip. It will be comprised of 
22 residential units and approximately 
1,000 square feet of commercial space. 
The proponent had a successful open 
house and is currently in the due 
diligence phase and is expected to 
break ground in the fall of 2018.
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ST-BONIFACE 
MULTI‑FAMILY HOUSING 
PROJECT – 825 TACHÉ
Building on the success of the Pointe 
Hébert Housing Development which 
we described in previous annual 
reports, we have worked with the City 
of Winnipeg’s Planning Department 
and Sunstone Developments for a large 
development at 825 Taché Avenue.

This process, at times rather 
challenging, was successful, thus 
far getting a nod from the city’s Riel 
Community Committee. The design 
calls for three buildings: a seven‑storey 
78‑unit complex and 2 two‑storey 
mixed‑use buildings on the street front. 
We are very pleased with this proposed 
development as it fits in well with our 
densification strategy and this location 
had long ago been deemed as a good 
site for a high density housing project.

LA FROMAGERIE
What is a French community without a 
Fromagerie?! 

When Bothwell Cheese looked to 
launch their first company‑owned retail 
store, they approached Entreprises Riel 
to assist them with developing certain 
aspects of their concept and navigating 
through the municipal permit process. 
Meetings were held with Manitoba 
Liquor and Lotteries to explore options 
to include a local craft beer. While the 
store boasts unique Bothwell products, 
it also offers a variety of other fine 
locally‑produced products. This new 
retailer is exactly the type of business 
we need to continue to attract to 
the Boulevard to help create both 
community and economic vibrancy. 

ST-BONIFACE FORMER CIVIC CENTER 
Entreprises Riel has long sought to protect the former City of St‑Boniface Civic centre. 
We have worked with proponents and the City of Winnipeg to explore different 
options for this heritage precinct. Our objective is to protect the heritage assets while 
bringing vitality to this important piece of the Provencher Boulevard strip. 
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ST-NORBERT FARMERS’ MARKET
Since assisting the St‑Norbert Farmers’ Market through a planning exercise, Vision 
20/20, in 2009, Entreprises Riel has helped the market in many initiatives within 
this plan. The latest undertaking was the building of a permanent shelter onsite, 
allowing the market to open year‑round, as well as for special events. As a pilot 
project, the market rented space in a hall across the street to see how its clientele 
would respond to a winter market. Seeing how successful it was and acknowledging 
the need for better shelter even in the summer months, a plan to erect a 
permanent structure was launched. With a grand opening held in conjunction 
with the opening day of the 2018 season, the shelter now allows producers to get 
their product to market year‑round. We were pleased to assist the market as this 
required navigating through the public consultation and the zoning process at the 
municipal level.

LA CABANE
Entreprises Riel has long tried to find 
solutions for the dire need of a youth 
hostel in Winnipeg. At one point, we 
worked with Hostelling International 
on repurposing Fire Hall #1 in Old 
St‑Boniface for this purpose as well as 
other scenarios. This has inspired a  

local entrepreneur to contact us to look 
at filling a void. We are pleased that 
this gave birth to a new guest house 
which has since opened on Provencher 
Boulevard called La Cabane. This project 
has proven to be so successful that the 
owner is looking at ways to expand.

ROQUETTE CORPORATE OFFICE
We were pleased to play a very small 
part in this exciting foreign investment 
in Manitoba. The French firm 
approached Entreprises Riel through 
ANIM when they sought to establish 
their corporate office in Winnipeg. 
Having showed them a few options, 
Roquette decided on a vacant office 

space we presented to them in the 
heart of St‑Boniface on Provencher 
Boulevard. This is a good example of 
how Manitoba economic development 
agencies work together to put our 
best foot forward to attract and retain 
investment.
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Tourisme Riel 
Entreprises Riel’s  
Tourism Division 
ROLE AND MANDATE OF TOURISME RIEL 

Developing bilingual tourism products and services, as well as 
promoting various attractions, historic sites, tourist activities 
and services in the Riel district, as well as contributing to 
tourism in Winnipeg and Manitoba – this best describes 
Tourisme Riel’s purpose.

Tourisme Riel operates a year‑round 
Visitor Information Centre in St‑Boniface. 
Two additional tourist information 
centers operate over the summer 
months, one on the Esplanade Riel and 
a second one at St‑Norbert Place in 
St‑Norbert. In 2017‑2018, Tourisme Riel 
(Entreprises Riel) continued to lead the 

repositioning of Manitoba’s Francophone 
Cultural Tourism, an initiative for 
redefining Manitoba’s Francophone 
tourism product focusing on its key area, 
St‑Boniface. This initiative strives to raise 
awareness of our Francophone and Métis 
history, making it a must‑see tourism 
destination.  
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PREFACE 
Tourism is a $1.6 billion industry in 
Manitoba and growing and represents 
almost 3% of the province’s GDP. 
Our province hosted some 10.6 
million visitors in 2017 (Source: Travel 
Manitoba). This is big business and 
Tourisme Riel has done its part in 
attracting, retaining and wooing tourists 
to the area and far beyond. The year 
2017‑2018 has been extremely busy as 
we lead the repositioning of Manitoba’s 
Francophone and Métis cultural tourism. 
We worked to ensure an increased 
awareness in the industry of its value 
as we worked with the community 
and industry members to position 
St‑Boniface as the point of entry and 
main area of focus for development.

We are called upon continuously to 
assist with the many media requests 
for information and to undertake 
familiarization tours, which is a clear 
indication that the Francophone 
product is of interest to the general 
public and community media. We met 
with our political leaders who ensured 
that the necessary funding for summer 
students was available, allowing us to 
fulfill our mandate and provide services 
and programs throughout the summer 
tourist season. 

Apart from the continued increase in 
visitations, our biggest accomplishment 
has been in the repositioning project, 
a community and industry project that 
will launch the Francophone and Métis 
tourism strategy into the next decade. 
Considerable progress has been made 
to define the Francophone narrative 
of our province, identify shortfalls, and 
make clear recommendations going 
forward, many of which have already 
been put into action. Our work will 
continue over the next few years as this 
is an innovative multi‑phased strategy. 

The amalgamation of Ô TOURS as a 
division of Entreprises Riel in 2017 has 
allowed us to build on our capacity 
to develop and deliver products 
emanating from this new strategy and 
engage and mobilize our staff in the 
creation and delivery of tour products. 

Finally, the 150th anniversary of Canada 
and the Canada Summer Games also 
had a huge impact on the number of 
visitors to our city and the Riel district 
benefited greatly from this. It also 
attracted much media attention to our 
city, many of which showcased our 
province’s many attractions. 



16  2018 Annual Report

Be a Catalyst for Growth
Tourisme Riel and Entreprises Riel lead the way in economic 
and tourism development for the St‑Boniface, St‑Vital and 
St‑Norbert districts. Our strategy is planned through the Riel 
Tourism Committee and our partnerships with the provincial and 
municipal tourism organizations and community stakeholders.

REPOSITIONING OF THE FRANCOPHONE AND 
MÉTIS CULTURAL TOURISM IN MANITOBA
The success of our programs and 
services, collaborations and partnerships 
can be seen by the increase in the 
number of visitors, awareness of our 
products and the quality of the visitor 
experience. But the collaboration of 
the community and industry, and in 
particular, Travel Manitoba, on the 
repositioning project is by far our biggest 
success. This project got under way in 
2015 and has maintained its momentum. 
As of March 31, 2018, we finalized 
many of the advisory committee’s 
recommendations and are moving 
forward with others:

 
 
 
 
 
 
 
 
 
Completed or nearing completion:

•  the creation of a 30‑40 minute 
documentary film on the 
Francophone and Métis cultures 
(launched in June 2018) including 
fundraising for this initiative;

• place‑branding of St‑Boniface 
(unveiled in May 2018);

•  working with other organizations to 
ensure cohesiveness, synergies, and 
avoid duplication; 

•  a study is being conducted on the 
possibility of developing a tourism 
visitor center with a theatre, cultural 
exhibits and tourism information 
services;

•  working with community 
organizations to look at the possibility 
of creating an annual Francophone 
summer festival (i.e. St‑Jean‑Baptiste) 
– (held in June 2018).

Tous les jours à 9 h, 12 h et 15 h   
(sauf les fins de semaine de septembre à mai)

Every day at 9 am, 12 noon and 3 pm  
(except weekends from September to May)

Un documentaire sur l’histoire riche et captivante  
de la communauté francophone et métisse  
du Manitoba.

FRANCOPHONIE MANITOBAINE
cœur DE LAAU

Centre d’information Tourisme Riel  
Information Centre  

100-219, boul. Provencher Blvd
204-233-8343

A documentary depicting the unique and compelling   
story of Manitoba’s Francophone and Métis community.

OF        AT THE        
MANITOBA’S  
FRANCOPHONE  
COMMUNITY

heart
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PLACE BRANDING
A place branding workshop was led by 
Travel Manitoba in December 2017, 
focused with the new brand to be 
launched in the spring of 2018. At that 
workshop, Tourisme Riel was given the 
mandate from the community to lead the 
implementation of the new place brand. 
We worked closely with the repositioning 
advisory committee, the CDEM 
and other partners to implement a 
community‑based strategy and to market 
St‑Boniface as the point of entry into the 
discovery of this unique experience. 

The documentary will provide 
guidance to the narrative of our 
community and this in turn will help to 
reinforce our strategy and marketing 
messages. We thank Travel Manitoba, 
Western Diversification, Manitoba’s 
Francophone Affairs Secretariat, the 
SAIC, Francofonds and the CDEM 
for providing financial support for the 
creation of the documentary.

This process has been very 
time‑consuming but also very exciting 
due to the mobilization of the 
community and the willing participation 
of many community partners. As a 
result, Entreprises Riel has been asked 
to make several presentations over the 
course of the year on the project:

• St‑Boniface Chamber of Commerce 
(St‑Boniface, MB)

• Réseau des villes francophones 
(Québec, PQ)

• Annual Conference of La Fédération 
culturelle canadienne‑française 
(Winnipeg)
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INTEGRATION OF Ô TOURS INTO TOURISME RIEL 
OFFERINGS
The integration of O TOURS into 
Entreprises Riel operations has allowed 
for continuity of services to the industry, a 
transfer of knowledge between the owner 
and the Tourisme Riel staff, increased 
training for staff, and the ability to service 
the tourism industry and increase visitation. 
This fusion of services has also allowed 
us to add more trained staff to the team, 
leading to increased active sales in both 
the Meeting and Convention and Travel 
Trade within the organization. It also frees 
up the division’s Director to concentrate 
on the repositioning project. With the 

rebranding and extra promotion of 
St‑Boniface as a tourism boulder, it will be 
important to be able to provide a point 
of sale for products and experiences in 
the area. As a not‑for‑profit entity, the 
revenues generated by this amalgamation 
are funneled back into our marketing and 
product development efforts. By more 
aggressively reaching out to Meeting and 
Convention contacts and tour operators, 
Ô TOURS was able to secure tour 
programs for two large conventions and 
several tour operator bookings in 2018.
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Promoting the Riel 
district, its Products  
and Attractions
TOURISME RIEL’S TOURIST INFORMATION CENTRES

In addition to providing information regarding Winnipeg’s 
Francophone areas (St‑Boniface, St‑Vital and St‑Norbert), 
Tourisme Riel staff continue to manage a toll‑free tourist 
information line as well as man the three information centers, 
providing information regarding all 17 bilingual municipalities 
in the province, as well as providing mail‑out and information 
gathering services as a follow‑up to these enquiries. 

Tourism activity in the area remains 
strong. In 2017‑2018, Tourisme Riel 
greeted 9,083 visitors, compared 
to 5,538 the previous year. Of these 
9,083 visitors, 962 were from Québec, 
an increase from 689 in the previous 
year. Not counting the special 
events, conservative estimates show 
that tourists having received travel 
information services would typically 
extend their stay one extra day, 
meaning Tourisme Riel would have 
contributed to an increase in tourism 
spending in Manitoba by approximately 
$1,253,454 over the 2017‑2018 
season. Numbers were up at all tourist 
information centers. This increase is due 
in part to our ability to staff all centers 
from May to November as opposed 

to the previous year, when Summer 
Employment funding was cut drastically. 
However, the 2017‑18 statistics have 
also surpassed previous years’ results, 
showing continued growth in visitation.
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In addition, more than 21,179 people 
participated in various special events 
as compared to 18,261 in 2016‑2017. 
These events were a result of Tourisme 
Riel’s efforts to create a destination 
for Canada Day in St‑Boniface, as well 
as events such as Doors Open, Jane’s 
Walk, Culture Days and Nuit Blanche 
which attract people to the area through 
enhanced programming. By using a 
very conservative number for spending 
for special events, we estimate that this 
adds $529,475 to the economy. Also, 
these only include visitors who stop at 
the tourist information centers and not 
the many who get their information 
on‑line or by other means and visit the 
area without coming into our centers. 

Group visits represented just over 735 
people, compared to 827 people in the 
previous year, either in school groups, 
corporate groups or others. GPS tours 

and the St‑Boniface Walking Tours 
continue to be popular among  
all groups.

In addition, in June 2017, Tourisme Riel 
collaborated with Immigration Canada 
to host tours for new immigrants with 
participants from the general public. 
This brought a new clientele of new 
immigrants and provided an overview of 
the area, its history, and services. Twenty 
people participated in this tour program. 

Tourisme Riel also stocks six information 
brochure racks at 219 Provencher, the 
St‑Boniface University, the St‑Boniface 
Cathedral, the VIA Rail Station, the 
St‑Boniface Museum and the St‑Norbert 
Information Center. These brochure 
racks not only offer promotional 
documentation on the Riel district 
 but on all of Manitoba and  
Winnipeg attractions. 
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Programs and Services
ST-NORBERT DEVELOPMENT
Tourisme Riel collaborated once again with Heritage St‑Norbert and the St‑Norbert 
Foundation to operate an information center at St‑Norbert Place. We provided two 
summer students from May to September who provided tourism information services 
from Wednesday to Sunday, May to September. 

Tourisme Riel also assisted during market days and provided programming for families 
as well as a new walking tour of St‑Norbert. 

GUIDED WALKING TOURS
Tourisme Riel continues to offer 
bilingual guided walking tours of 
St‑Boniface which highlight its many 
attractions. The tours are offered twice 
daily, from late May to September and 
on request during the rest of the year. 
Tourisme Riel also continues to offer 
walking tours to VIA Rail clients during 
their Winnipeg stopover. In 2017‑2018, 
127 guided tours were presented to 604 
people (526 in 2016‑17), an increase of 
33% in the number of participants.

 
 
 
 
 

GEOCACHING AND GPS 
ADVENTURES
Tourisme Riel continues to develop 
products that provide visitors with 
unique and entertaining experiences. 
Nine geocaches have been maintained 
in the area. There have been 2,170 
logged visits for the Riel caches. Their 
popularity endures as this unique 
product offers a glimpse of the history 
of the visited sites.

Over the 2017‑2018 season, Tourisme Riel 
coordinated 18 GPS adventures to a total 
of 583 participants. This is a decrease 
over the previous year but continues to 
be a popular product for schools. 

We continue to promote and offer the 
new Geo‑route in St‑Norbert to visitors 
wanting to discover the area.
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RIEL PASSPORT 
Tourisme Riel offers this award‑winning, innovative program which provides visitors 
with terrific value when they visit a number of local area attractions. The passport 
was redeveloped to better respond to tourists’ needs. It is sold at our information 
centers and at several of the local area attractions, including the Arrowhead 
Campground in Île‑des‑Chênes. As this is a trackable promotion, we can confirm 
that it has succeeded in extending visitors’ stay in the area by 2 to 4 days. The 
Riel Passport offers discount admissions to all of the Riel attractions, encouraging 
the holder to include many of them in their stay. 75 passports were sold in 2017, 
an increase of 11% over the previous year. All were purchased by visitors from 
Québec, thus succeeding in prolonging their visits with a product that targets them 
specifically. 

THE LOOP / LA BOUCLE
Tourisme Riel continues to collaborate 
with Tourism Winnipeg in the 
development and maintenance of The 
Loop / La Boucle, a self‑guided walk 
through the downtown and St‑Boniface 
areas. The brochure, which promotes 
a 3.5 hour walk highlighting areas of 

interest along the way, was published in 
French and in English and is distributed 
through the hotels and information 
centers and promotes Winnipeg as a 
walkable city. It also includes advertising 
for Tourisme Riel’s walking tours.



23  2018 Annual Report

Ensuring a High‑Quality 
Experience For Visitors 
to Our Region
Tourism Training And Capacity Building

RIEL AMBASSADOR PROGRAM

Tourisme Riel continues to run an Ambassador Program to 
better serve the community and more specifically the tourism 
sector. This program has created a network of volunteers who 
are all very familiar with the community and its history, the 
area attractions and are willing to give of their time to create 
a positive experience for visitors. 

This program is particularly important off season when our summer employees return to 
school in the fall. This corps of volunteers greatly contributes to the success of special 
events and offers many hours of volunteering in the community. 
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Over the past year, the Riel Ambassadors have offered their services at the following 
events:

• Canada Day

• St‑Jean‑Baptiste Day

• Folklorama – French Canadian Pavilion

• Music in the garden (Wednesday lunch concerts in the Jardin de sculptures) 

• Nuit Blanche

• Jane’s Walk

• Doors Open 

• Blues, Blanc, Rouge (event by l’Alliance Française) 

• Radio Canada Mediathon

• Noël au Musée Saint‑Boniface

Working with the CDEM, training on how to be a tour guide was provided not only to 
Tourisme Riel guides but to all summer staff for all the attractions in the Riel district. 
The staff found this training very helpful in providing their tour and interpretation 
services at all sites.

URBAN CAMPGROUND
As there is limited parking in 
St‑Boniface (2‑hour limit on most 
streets) and in an effort to keep our 
visitors to the area longer, Tourisme Riel 
has identified several lots that allow 
for longer‑term parking for RV’s. In 
addition, the Entreprises Riel parking 
lot at 614 Des Meurons also allows for 
overnight parking (2 night maximum, 
no services). Tourisme Riel staff directed 
RV’s to this site when they visited 
our center. This proved to be a great 
success and we are hoping to extend it 
to other large lots in the area as well, in 
an effort to promote extended stays.
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Special Events
BUSKING ON THE 
ESPLANADE RIEL 
FOOTBRIDGE
In 2017, Tourisme Riel coordinated a 
busking program on the Esplanade 
Riel footbridge, with additional focus 
on Canada Day and Culture Days. 
An invitation was sent to over 100 
performers, with the priority given 
to Francophone or language neutral 
artists. We offer buskers at various 
times, and all day on Canada Day and 
Culture Days. 

DOORS OPEN WINNIPEG
This is the 12th consecutive year that 
Tourisme Riel and area attractions 
participated in the Doors Open 
Winnipeg event. Hundreds of visitors 
came through the following area 
attractions: St‑Boniface Cathedral, 
Fort Gibraltar, Maison Gabrielle‑Roy, 
St‑Boniface Museum, Old City Hall in 
St‑Boniface, Précieux‑Sang Church and 
the Royal Canadian Mint. Tourisme Riel 
greeted 277 visitors for guided tours of 
the Old St‑Boniface City Hall over the 
two days compared to 309 in 2016.
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 JANE’S WALK
We participated in our fourth Jane’s Walk 
in May 2017, offering a tour of St‑Boniface. 
Forty people took in the walk, which was 
a great success. The majority were visiting 
St‑Boniface for the first time. 

CANADA DAY
Tourisme Riel oversees the grant 
application process for Canada 
Day celebrations on behalf 
of the following St‑Boniface 
partners: Fort Gibraltar, Maison 
Gabrielle‑Roy, St‑Boniface 
Museum, St‑Boniface Cathedral 
and Provencher Boulevard BIZ. 
The goal is to create a destination 
for those wanting to celebrate 
Canada Day en français. 
Tourisme Riel provides resources 
accordingly, ensures the publicity 
and signage, arranges for a 
shuttle service between sites 
and coordinates entertainment 
and giveaways on the Esplanade 
Riel footbridge. On Canada 
Day 2017, approximately 3,000 

people visited the various sites in St‑Boniface. Over 18,000 people crossed 
Esplanade Riel during the day and lined the east bank of the Red River to view the 
fireworks. St‑Boniface hosted an evening beer garden and the Esplanade Riel kiosks 
remained open until the end of the fireworks. 
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CULTURE DAYS
Tourisme Riel participated in Culture 
Days by providing complimentary 
walking tours to 2,194 people. We also 
opened the kiosk on Esplanade Riel 
during Nuit Blanche to greet visitors 
coming into St‑Boniface. 

I 
 
 
 
 
 
 
 

IMMIGRATION TOURS
The Department of Citizenship, Refugee 
and Immigration contacted Tourisme 
Riel to request tours for new immigrants 
to the area in order to assist them in 
integrating into the community. Tourisme 
Riel worked with l’Accueil francophone 
to host four tours in the spring of 2017. 
These were very beneficial in assisting in 
the orientation of new residents to the 
area and various services available to 
them in French and English. 

Tourisme Riel partnered with the 
Department of Immigration, Refugees 
and Citizenship Canada to hold the 
first French Citizenship Ceremony, 
held at the Forks during the June 24 
St‑Jean‑Baptiste celebrations and 
Constellation event. 

 
CANADA’S 150th BIRTHDAY
Tourisme Riel worked closely with all attractions, merchants and organizations to 
create an event for Canada’s 150th and put together a funding proposal. Tourisme 
Riel acted as the coordinator, gathering all the information and speaking to all 
potential participants. Many hours were dedicated to this process but unfortunately, 
as was the case for many, the proposal was not retained. Despite this, Tourisme 
Riel assisted in coordinating other summer events which brought visitors to the 
area: 150 Canoes on the Red, Canadian Heritage River Paddle and Barbecue in 
St‑Norbert, French Citizenship Ceremony at the Forks, etc.
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Marketing and 
Promotion
MARKETING CAMPAIGN / PROMOTION
 For eight years now Tourisme Riel 
has brought together the local 
area attractions and businesses to 
collaborate on a destination marketing 
campaign. With the support of these 
attractions, we leveraged our limited 
resources to create a successful 
marketing campaign.  The 2017 
campaign repeated much of the ads 
that were developed in the previous 
year and in the same publications 
as we worked on the repositioning 
project.  Working with limited funds, we 
dedicated our efforts to the Montreal 
RV show, web ads, social media, tour 
cards and special promotions. Specific 
attention was focused on increasing our 
visibility on all social media including 
Facebook, Instagram and Twitter, 
with weekly postings. Ads and articles 
were also featured in the Local Fare 
Magazine, Travel Bug, St‑Boniface 
BIZ directory, Tourism Winnipeg’s tour 
program brochure, Winnipeg Events 
Guide, Travel Manitoba, US Marketing 
Campaign, Newsletter, Summer Starts 
Here Campaign, etc. 

Thank you to all contributing partners:  

• St‑Boniface Museum

• Fort Gibraltar / Festival du Voyageur

• Centre culturel franco‑manitobain

• St‑Boniface Cathedral

• CDEM

• St‑Boniface Museum

• Maison des Artistes

• Maison Gabrielle‑Roy

• Royal Canadian Mint

• Provencher Boulevard BIZ

• Société de la francophonie 
manitobaine 

We also acknowledge the support and 
assistance of Tourism Winnipeg and 
Travel Manitoba who contribute to the 
marketing of the area through their 
various departments and partnership 
programs. 
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WEB SITE
The bilingual Tourisme Riel web site 
is updated regularly and includes 
information on all Riel district attractions, 
programs and packages. The site 
allows us to post the latest information, 
photos and announcements, ensuring 
the relevance of the site and ultimately 
increased visitations. The number of 
visitors to the site for the 2017‑2018 
fiscal year was 25,702 with 83% being 
first time visitors, representing an 
increase of 55.6%. 

SOCIAL MEDIA
Tourisme Riel’s presence on social 
media has allowed us to have regular 
contact with clients and the general 
public. It also gives us the opportunity 
for real‑time sharing of information 
with the general public and partners. 
Tourisme Riel has 539 Twitter followers, 
461 Facebook friends and 367 
Instagram followers.

RIEL NEWS
Tourisme Riel published three 
newsletters in 2017‑2018 which 
was distributed to a database of 
143 people, including partners, key 
stakeholders, and funders. In addition, 
a new newsletter has been created and 
sent to 462 tour operators (in English) 
with a 26.3% open rate and a second 
was sent in French to 78 francophone 
operators with a 41% open rate. 

TRADE SHOWS
Tourisme Riel promotes the various area 
attractions at teachers’ conferences 
(SAG, Canadian Parents for French, etc.) 
to promote the various school programs 
in the Riel district. As a member of Team 
Winnipeg, Tourisme Riel promotes 
the area’s off‑site facilities for groups 
and the added value that Winnipeg 
can offer bilingual services to national 
conferences. Because the Ontario and 
Québec Francophone markets are key 
markets for our area, Tourisme Riel 
participated in the Montreal RV Show in 
March 2018. 

This show attracts over 30,000 people. 
Tourisme Riel ensured follow‑up to the 
shows, tracking visitation and sending 
out periodic reminders of possible 
travel destinations. There is a noticeable 
increase in visitation from the Quebec 
market which is in direct correlation with 
these shows. 

ST-BONIFACE BROCHURE
The new St‑Boniface Brochure continues 
to be a huge success and a useful 
tool in showcasing all that is offered 
in the area. A second printing in 2017 
saw revisions and a vast distribution. 
We have received calls from suppliers 
outside our region wanting to be 
included in the brochure, demonstrating 
the popularity of this marketing piece. 
As our stock is depleted, a new revision 
with the new brand was planned for 
distribution in May 2018.
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MEDIA COVERAGE
Tourisme Riel works closely with both 
Travel Manitoba and Tourism Winnipeg 
to host media writers. We also deal 
directly with media outlets, mostly from 
Québec, wanting to discover Manitoba’s 
rich Francophone history. The list below 
provides a snapshot of those articles 
that have come to our attention as a 

result of our work in this area. It is not an 
exhaustive list as we are not always made 
aware of articles or coverage. In addition, 
we work with local media to ensure 
coverage of events and activities in the 
Riel district, provide interviews or direct 
them to proper channels. This helps in 
obtaining additional media coverage for 
activities, events and issues in the region. 

In addition, Tourisme Riel is the go‑to 
organization for Francophone news 
media for all tourism‑related matters in 
the province, resulting in 23 interviews in 
2017‑2018. 

2017‑2018 coverage included:

Thestar.com; UK Travel Weekly, 
Smartertravel, Travel Weekly Today, 
AAA, La Presse, Courrier online, 
Auszeit‑Kanada.de/Winnipeg; 
HappytoWander.com; News 4 
San Antonio, Travelfolio.net, USA 
Phenomenal Globe, Kentondejong.
com (blog); livesharetravel.com (blog); 
Outdoor Magazine, Canadian World 
Traveller, Home & Away, Tipsdeviajero.
com (blog), Trivago, etc. 

Although difficult to measure, the 
monetary value of such coverage is 
estimated to be well over $165 000.

MERCHANDISING
Tourisme Riel offers a small array of St‑Boniface related merchandise (t‑shirts, 
scarves, postcards, hats, pins, key chains and books). These souvenirs are available 
through our information desks, our office and local area attractions. With the new 
brand, it is anticipated that a new line of merchandise will be produced. 
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Create and Nurture 
Strategic Partnerships 
/ Positioning
PARTNERSHIPS AND ALLIANCES

Entreprises Riel and Tourisme Riel work in partnership with 
tourism agencies and partners to ensure a link to our services 
and the added value of bilingualism. Such partnerships 
include, but are not limited to:

• Working committee with Tourism 
Winnipeg, the Forks Market and the 
Canadian Museum for Human Rights 
to promote the cluster of activities and 
attractions in the area

• The inclusion of St‑Boniface in French 
Churchill departures as an extra‑day 
program

• The publication of a bilingual 
international lure brochure by Tourism 
Winnipeg for the Francophone market

• Representation on the Tourism 
Winnipeg board of directors

• Member of the Tourism Advocacy 
Committee, MB Chamber of 
Commerce

• Represent the St‑Boniface 
Francophone Chamber of Commerce 
as ex‑officio board member of the 
Winnipeg Chamber of Commerce 

• Work closely with Travel Manitoba 
in making St‑Boniface a boulder and 
the center of Francophone and Métis 
culture and history

Tourisme Riel is also a member of:

• Winnipeg Tour Connections

• Team Winnipeg

• Chambre de commerce francophone 

de Saint‑Boniface

Tourisme Riel continues to coordinate 
quarterly meetings of the Riel district 
tourism attractions to ensure synergies 
and partnerships. As St‑Boniface 
has been identified as the heart of 
Francophone and Métis culture, we are 
working with all partners, attractions, 
businesses, cultural and economic 
development organizations to ensure 
awareness and cohesiveness in our 
respective strategic plans as they pertain 
to developing our tourism product.
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Conclusion
In conclusion, 2017‑2018 was a very successful year, both 
in increased visitation but also in the global positioning of 
Manitoba’s Francophone and Métis culture as a tourism 
product.

We are at a turning point for the 
promotion of Francophone tourism in 
the province. With the new direction 
that Travel Manitoba is taking to 
include the Francophone market and 
specifically St‑Boniface in its marketing 
campaign, and its understanding of 
the vast potential of these markets, 
there will be an even greater need for 
products, services and experiences 
in the Francophone community by all 
providers. The branding exercise and the 
development of the documentary have 
had a great impact on the visibility of the 
community and the pride of its people, 
and have created synergies between 
the various groups and organizations, 
bringing them into the tourism industry. 

We are witnessing more interest by 
the media, more commitment by 
stakeholders and a new direction 
and focus which will benefit all of 
Manitoba’s Francophone communities. 
Entreprises Riel and Tourisme Riel are 
recognized and respected among the 
industry and can play a pivotal role 
in redefining our products and how 
they are displayed, while continuing 
to provide the much‑needed tourism 
information services and promotion for 
the French‑speaking markets and all 
visitors to the Riel district. By integrating 

a Francophone receptive tour operation 
for the tourism industry, in future years 
we should see increased revenue, 
increased packaging by operators and 
the ability to service the tour industry 
emanating from Québec as a result of 
increased marketing investments. 

With the addition of the new 
documentary film, the synergy between 
all organizations and the place branding 
exercise, the future looks very bright. 

We thank our main funder, Travel 
Manitoba, for its guidance and 
support, Tourism Winnipeg for its 
continued partnership, as well as the 
CDEM, a key partner in Francophone 
tourism development strategy and 
implementation. 

On the economic development front, 
despite some unique challenges, 
we are very proud of the work we 
have accomplished and the positive 
impact we continue to have on our 
communities.  A stronger economy in 
the Riel district is good for our city and 
we are proud to have done our part in 
growing Manitoba’s economy.



33  2018 Annual Report

The Board
Denis Tétrault, Chair 
FWS Group

Janelle Rémillard, Vice‑Chair 
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Pierre Normandeau,  
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Talbot & Associates
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Despins Charities
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Francofonds Inc.

Raymond Beaudry, Administrator 
Le Garage Café

Raymond Clément, Administrator

Colin Langedock, Administrator 
Marion Pharmacy

Jean-Marc Champagne, Administrator 
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Derrick Jameson, Administrator 
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Lise Tarasenco, Administrator 
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Ô TOURS
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